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EXECUTIVE SUMMARY

The following summarizes the major findings resulting from the Audit of Overtime
Expenditures at the Department of Health (AC-04-36-00).

Finding 1: Overtime Approval (pages 3 to 4)

. The Department of Health incurred over $1 million a year in overtime expenditures.

. Overtime work was not being approved in advanced as required by Department of Health
regulations.

Finding 2: Overtime Claims (pages 5 to 8)

. In 1997 and 1998 four employees were paid $212,000 for claimed overtime work.
. There was little evidence of prior approval for two of the employees.

. Questionable supporting documentation was used to justify overtime payments.

. Two employees were claiming similar overtime cost from as early as 1990.

Finding 3: Overtime Computation (pages 9 to 11)

. Payroll personnel for the Department of Health incorrectly computed overtime for four
supervisory personnel resulting in overpayments totaling $102,000.

. A similar situation may exist in the overall payroll system of the Virgin Islands Government,
where incorrect overtime computations are being made in other departments and agencies.



GOVERNMENT OF THE UNITED STATES VIRGIN ISLANDS

OFFICE OF THE V. I. INSPECTOR GENERAL

No. 75 Kronprindsens Gade, Charlotte Amalie, St. Thomas, V.1. 00802

STEVEN VAN BEVERHOUDT Tel: (340) 774-3388
V.1 INSPECTOR GENERAL Fax: (340) 774-6431

July 10, 2000

Honorable Charles W. Turnbull
Governor of the Virgin Islands
Government House

Kongens Gade

St. Thomas, Virgin Islands 00802

Honorable Vargrave A. Richards
President

23" Legislature

Capitol Building

St. Thomas, Virgin Islands 00802

Dear Governor Turnbull and Senator Richards:
Attached is the final report of our audit of overtime expenditures at the Department of Health.

The objectives of the audit were to determine if overtime payments were: (i) authorized and
adequately accounted for; (ii) monitored to ensure that they were necessary, reasonable and
performed; and, (iii) calculated correctly.

Our review showed that Health did not control overtime costs. Specifically, we found that:
(i) employees were claiming significant amounts of overtime without documented approval; (ii) there
was no monitoring to ensure that overtime was actually required or worked; and, (iii) overtime
payments were calculated incorrectly.

Exit conferences were held with officials from the Department of Health and the Department
of Finance. The Commissioners of each department agreed with the recommendations made in the

report. Copies of their responses are included as Appendix I and Appendix II beginning on page 12.

If you or your staff require additional information, please call me at 774-6426.

Sincerely,
6/7/ ¢ 2 /P /‘L{
/’{.ﬁ! Prrfo. Pt L Crnong e

Steven van Beverhoudt, CFE, CGFM
V.I. Inspector General
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INTRODUCTION

BACKGROUND

ased on information obtained of possible abuses in overtime claims at the Department
B of Health (Health), we initiated a review of overtime costs for 1997 and 1998.

Overtime costs for Health totaled $1.043 million and $1.190 million in 1997 and 1998
respectively. These costs represented 7% of the total overtime costs of the Executive Branch for each
year. We sampled overtime payments received by four Health employees who received overtime
payments of $13,000 or more per year. Two of the employees were supervisors in the maintenance
division at Health, the other two were supervisors in the fiscal division. These four employees were
represented by the Maritime Engineers Beneficial Association (MEBA) union. The MEBA contract
stipulates that employees were to be compensated at one and a half times their regular rate for any
overtime work performed over an 8-hour day, 5-day work week. Work done on the first day of two
days off in a week was to be paid at time and a half, and any work done on the second day and
holidays was to be compensated at double time.

OBJECTIVES AND SCOPE

he objectives of the audit were to determine if overtime payments were: (i) authorized
I and adequately accounted for; (ii) monitored to ensure that they were necessary,
reasonable and performed; and, (iii) calculated properly.
Our audit was performed at the Departments of Health, Personnel and Finance. It covered
overtime charges for 1997 and 1998.

As part of our review, we evaluated the internal controls over the approval and payment of
overtime costs to the extent necessary to accomplish the audit objectives. Weaknesses identified
during the review are discussed in the Audit Results section of this report.

The audit was performed in accordance with "Government Auditing Standards" issued by

the Comptroller General of the United States. We included audit test and procedures that were
considered necessary under the circumstances.

PRIOR AUDIT COVERAGE

We are unaware of any audits of overtime costs at Health during the last five years.



AUDIT RESULTS
CONCLUSIONS

ur review showed that Health did not have controls in place to monitor and prevent

Oexcessive overtime costs. Specifically, we found that: (i) Health employees were

claiming significant amounts of overtime without documented approval; (ii) there

was no monitoring to ensure that overtime was actually required or worked; and, (iii) overtime
payments were calculated incorrectly.

As aresult of these conditions: (i) Health spent approximately $2.2 million in overtime costs
during the two-year period of 1997 to 1998; (ii) required authorization and overtime request forms
were not prepared to justify and substantiate overtime payments; (iii) four employees were paid
$212,000 representing 9.5% of the total Health overtime costs for the two-year period; (iv)
questionable supporting documentation was used to justify overtime payments; and, (v) overtime
payments for at least four employees were calculated incorrectly, resulting in overpayments of
$102,130 for 1997 and 1998.



FINDING 1: OVERTIME APPROVAL

costs, some of which was without documented approval. Overtime work was not

approved in advance, and in some instances, approval was made after the overtime work
was completed. This resulted in questionable overtime work being claimed by some employees, and
excessive payments being made by Health.

In 1997 and 1998, Health incurred $1,043,000 and $1,190,000 respectively in overtime

Prior Approval

Health officials indicated to us that, although prior to April 1998, there were no written
procedures available, it was standard policy to require approval of overtime work in advance. On
April 8, 1998, however, the Commissioner of Health issued a departmental memorandum requiring
approval of the Commissioner for all requests for overtime. A form was devised to identify the
individuals required to perform the overtime work, the period of coverage, and the work to be
performed. Final approval was required of the Commissioner. It was stated, however, that because
of the frequent urgency of overtime, advanced overtime was not requested. Rather, approval for
overtime was sometimes prepared and approved by the Commissioner after the overtime work was
performed.

We reviewed the authorization files at Health for the four employee records sampled. There
was sufficient documentation of approval by the Commissioner for two of the employees. However,
overtime authorization was virtually nonexistent for the other two employees. Additionally, there
were no records to show that the overtime work was performed. The only evidence of overtime
claims was the weekly time cards of the various employees.

The lack of documented approval and monitoring of requests for overtime resulted in
instances where individuals were claiming significant amounts of overtime work with no evidence
to show that the work was performed. For example:

o One employee, whose records were reviewed, claimed to have worked a total of 1,348 hours
of overtime over the two-year period, with only 162 of those hours being approved by a
supervisor. Of the overtime hours approved, 123 hours of the total 162 hours were approved
after the overtime was worked. A more detailed discussion of the impact of this employee’s
overtime can be found in Finding 2 on Overtime Claims.

Recommendations
We recommend that the acting Commissioner of Health:

1. Enforce procedures requiring documented approval of requests for overtime.

2. Ensure that the purpose for overtime work is properly documented.



Department of Health’s Response

In the July 8, 2000 response by the acting Commissioner of Health, a copy of a June 7, 2000
memorandum to all supervisors of the Department of Health was included. This memorandum
required prior approval of all requests for overtime at least five working days before the requested
work and the reasons why overtime work was needed. Inaddition, supervisors were notified that they
would be held responsible for the monitoring of the overtime claims and for ensuring that all time
record keeping procedures where followed.

V.1 Inspector General’s Comments

The acting Commissioner of Health’s response and his memorandum to Department of
Health supervisors is sufficient for us to consider the recommendations in this section of the report
to be resolved and implemented.



FINDING 2: OVERTIME CLAIMS

overtime work. This represented 9.5% of the total Health overtime costs for the two-

year period. There was little evidence of prior approval from the Commissioner of
Health for two of the employees. In addition, there was no justification provided to support the
overtime claims. Finally, these two employees were claiming similar overtime costs from as early
as 1990.

During 1997 and 1998, four Health employees were paid $212,000 for claimed

Background

We selected overtime records for four employees of Health who received over $13,000 per
year each in overtime payments. All four employees were supervisors, and overtime computations
were governed by the provisions of the MEBA contract.

As previously indicated, under the MEBA contract, overtime was computed at one and a half
times the regular pay rate for any work performed over an 8-hour day, 5-day work week, and for the
first day of two days off. Work done on the second day of two days off and on a holiday was
computed at double time.

Overtime Analysis

We conducted an in-dept review of each of these employees’ overtime payments. Two of the
four employees worked for the maintenance division. It was indicated to us that this division was
severely understaffed, causing the two supervisors to perform maintenance, management and
supervisory responsibilities of the division. In addition, there was substantial documentation of
approval from the Commissioner of Health for these two employees to perform the overtime work.

There were, however, questions relating to the overtime work claimed by the other two
employees. These employees were supervisors in the fiscal division. As indicated in the first finding
on overtime approval, there are virtually no records to show approval of overtime for these
employees. The following is a summary of our analysis.

Director, Financial Services. The first individual was employed at Health as the Director
of Financial Services from at least 1990. The employee retired effective December 31, 1998. This
employee claimed to have worked overtime on a regular basis to prepare and process bi-weekly
payrolls, and to perform other financial duties. The individual was also responsible for the
certification of the bi-weekly payroll records. Total overtime hours ‘claimed for the two years
amounted to 631.5 hoursin 1997 and 716.5 hours in 1998. A further review of the time cards shows
that this employee claimed to have worked on 36 out of 52 Saturdays, 22 out of 52 Sundays, and 9
out of 20 holidays in 1997. In 1998, work was claimed for 40 out of 52 Saturdays, 11 out of 52
Sundays, and 9 out of 20 holidays. We also reviewed overtime approval records, however, we could
find only 162 hours of approved overtime out of 631.5 claimed in 1997, and no hours of approved



- overtime out of 716.5 claimed in 1998. Payments for overtime amounted to $50,348 and $38,017
in 1997 and 1998 respectively; added to a base salary of $60,000, this employee’s compensation
amounted to $110,170 in 1997 and $98,017 in 1998.

It was brought to our attention that this employee had been receiving similar overtime
payments for many years, allegedly for the performance of similar duties. We reviewed available
payroll records for 1990 through 1994, (1995 and 1996 were not available). The following schedule
summarizes the overtime payments based on available records for 1990 through 1998.

Year Overtime Pay

1990 $ 12,877

1991 28,061

1992 36,536

1993 37,759

1994 50,430

1995 Records were not available
1996 Records were not available
1997 50,348

1998 38.017

Total overtime $254,028

Payroll Supervisor. Like the previous employee, this individual was employed as the Payroll
Supervisor from at least 1990, and likewise, retired on December 31, 1998. This employee also
claimed to have worked overtime assisting the Director, Financial Services in preparing bi-weekly
payroll documents. Total overtime hours claimed for the two years amounted to 817.5 hours in 1997
and 781 hours in 1998. A review of the time cards for the two-year period showed that the individual
claimed to have worked on 38 out of 52 Saturdays, 20 out of 52 Sundays, and 10 out of 20 holidays
in 1997. In 1998, weekends and holidays for which work was claimed amounted to 35 out of 52
Saturdays, 11 out of 52 Sundays, and 10 out of 20 holidays. There were only records for 139.5 hours
of approved overtime out of 817.5 claimed in 1997 and no hours of approved overtime out of 781
claimed in 1998. Overtime payments totaled $26,348 in 1997 and $22,947 in 1998; added to a base
salary of $30,321, this employee received compensation of $56,669 and $53,268 in 1997 and 1998.

Similar to the employee situation previously discussed, this individual was claiming similar
overtime work from at least 1990. The following summarizes the overtime payments from 1990
through 1998.



Year Overtime Pay

1990 $ 9,065
1991 15,523
1992 44,637
1993 18,843
1994 26,016
1995 Records were not available
1996 Records were not available
1997 26,348
1998 22,947
Total overtime $163.379

Time Card Records

We also reviewed time card records for several employees at Health. This review raised
concerns as to the accuracy of the information contained in these records. We found instances where
time cards were blank, although regular and overtime hours were being claimed and paid; time in
and time out were being entered manually on some occasions while at other times during the same
pay-period they were being entered with a punch clock; employees were using the punch clock to
punch in during the Monday to Friday work week; however, they were manually entering the out
time when it resulted in an overtime situation, or when time was being claimed for a weekend or a
holiday; and, time cards were not being approved by immediate supervisors. The following are a few
examples of the situations previously described. We must note that these situations occurred on
numerous occasions with the two supervisors whose overtime claims were discussed in the previous
sections of this finding.

. One employee’s time card for the pay-period ended October 25, 1997, showed a punch in
time on each work day of the pay-period, however, no punch out time was recorded. The
employee claimed and was paid for 39 hours of overtime in addition to the regular hours for
the pay-period.

. A time card for an employee for the pay-period ended August 2, 1997, was blank, however,
this employee was paid for a total of 104 hours in regular time and overtime.

. For the pay-period ended May 24, 1997, an employee punched in and out for the 8 hours
daily during the two 5-day work weeks covered in the pay-period; however, the time in and
out for both Saturdays and Sundays of the pay-period were entered manually. The employee
claimed 32 hours in overtime for that pay-period. There are numerous examples where
similar situations occurred.



o On at least two instances, there was no indication of which pay-period was represented by
the time card.

. There were numerous examples of time cards with significant amounts of overtime being
claimed without a supervisor’s signature on the time card.

Recommendations

We recommend that the acting Commissioner of Health:

1. Refer the overtime situation to the Virgin Islands Department of Justice for investigation.

2. Strictly enforce the monitoring of overtime claimed by employees. Hold supervisors
responsible for the monitoring of overtime work claimed, ensuring that the work was required,
performed and properly documented.

3. Ensure that employees properly use the required time keeping records, like punch clocks.
Ensure that supervisors review the time cards for accuracy, and sign the cards to certify that they

have been reviewed. Hold supervisors responsible for their accuracy.

Department of Health’s Response

In his response, the acting Commissioner of Health indicated that the Department of Health’s
legal counsel was preparing the necessary referral document to the Department of Justice for actions
they deemed appropriate. Regarding the recommendations of strict adherence to overtime procedures
and accountability to these procedures, the acting Commissioner reminded supervisors of their
responsibilities in his June 7, 2000 memorandum.

V.1 Inspector General’s Comments

The response to the three recommendations made in this section of the report are sufficient
for us to consider them resolved and implemented. However, we do request that a copy of the referral
documents to the Department of Justice be sent to us.



FINDING 3: OVERTIME COMPUTATION

overtime hours in 1998 as payable at double time instead of time and a half, as required

by the existing MEBA contract. This resulted in overpayments of $56,399 in 1997 and
$45,731 in 1998 to the four employees whose overtime records were reviewed. The situation may
exist in the overall payroll system of the Virgin Islands Government where similar problems of
incorrect overtime computations are being made in other government departments and agencies.

P ayroll personnel for Health incorrectly recorded 1628 overtime hoursin 1997, and 1385

Background

The existing union contract between the Virgin islands Government and MEBA covering the
period from 1995 to 1999, specifically defines overtime work that is subject to be compensated at
time and a half, and overtime work to be compensated at double time. The contract states; “Overtime
work . . . shall be compensated at the rate of 1'% times the supervisor’s regular hourly rate. . . . A
supervisor required to work on either or both of his scheduled days off during a work week shall be
paid time and one half for the first such day worked and double time for the second such day worked.
... If an employee is called back to work on a holiday, he shall be compensated at the rate of two
times his regular base rate of pay.”

Overtime Computations

Health payroll personnel incorrectly reported overtime claims as being subject to the double
time computation instead of the appropriate time and a half computation. We reviewed the records
of the four supervisory employees at Health and found that in 1997 and 1998, a combined total of
$102,130 representing 3,013 hours, was inappropriately paid to these employees. The overtime
computations were under the direct supervision of the Director, Financial Services and the Payroll,
Supervisor, both of whom were also beneficiaries of the miscalculations. The following schedule
summarizes the excess overtime computations for each of the four employees for 1997 and 1998.

Employee 1997 Excess 1998 Excess Total Excess
Director, Financial Services  $12,521 $22,587 $ 35,108
Payroll Supervisor 13,566 12,326 25,892
Supervisor, Maintenance 13,533 5,183 18,716
Supervisor, Maintenance 16,779 5,635 22.414
Total Excess $56.399 $45.371 . $102.130

This situation raises other concerns about the entire payroll system of the Virgin Islands
Government. The government’s central payroll system should have controls in place to check time
submitted for time and a half as opposed to time submitted for double time, with reviews being
required when an employee’s overtime claim is being computed at the double time rate instead of
at the time and a half rate. For example, under the MEBA contract, a pay-period with no holidays



in general should not have any double time claims for more than 16 hours, the time for the second
day of two days off. For pay-periods with holidays, the double time claims should be increased by
the hours for the holidays in the pay-period.

We obtained from the Department of Finance a list of 71 MEBA employees in the
government who were paid $345,686 in overtime in 1998. A cursory review of the double time
payments and time and a half payments raised questions on the computations for at least 8 employees
in several different departments.

Recommendations

We recommend that the acting Commissioner of Health:

- Request the assistance of the Department of Justice in determining whether the government
can or should seek some type of reimbursement for the overpayments of overtime.

We recommend that the Commissioner of the Department of Finance:

1. Review the controls in the government’s central automated payroll system to ensure that
procedures are in place to check the overtime hours for inappropriate claims for double time as
opposed to time and a half.

2. Conduct a review, based on the opinion of the Department of Justice, of double time
payments to identify inappropriate double time payments. In coordination with the Department of

Justice, seek reimbursements of excess payments.

Department of Health’s Response

The acting Commissioner stated that the department’s legal counsel has been directed to
inquire from the Department of Justice as to the course of action that can be taken in possibly
recouping the overpayments.

Department of Finance’s Response

The Commissioner of the Department of Finance in her June 28,2000 response indicated that
a modification to the government’s central financial management system (FMS) will be performed,
once a contract with the software provider is finalized. Regarding the recommendation to review
double time payments government-wide the Commissioner of Finance feels that the Department of
Justice should be the agency to implement this recommendation.

10



V.1 Inspector General’s Comments

Regarding the response from the acting Commissioner of the Department of Health, it is
sufficient for us to consider the recommendation resolved. We do request a copy of the referral that
is to be sent to the Department of Justice.

Regarding the response from the Commissioner of the Department of Finance, the
Commissioner’s response that the government’s financial management system will be modified, is
sufficient for us to consider the recommendation to be resolved. We do request, however evidence
from the Department of Finance to show that the system has been modified.

Although we partially agree with the response from the Commissioner of Finance, that
direction is needed from the Department of Justice regarding the follow up of possible
reimbursements from employees of various departments and agencies, we do feel that the
Department of Finance, as the official disbursement office of the government, should be the
department to initiate the review of overpayments of overtime. At a minimum, the Department of
Finance can issue a directive, maybe with the assistance of the Governor’s Office, to the various
departments and agencies to review their overtime records for a specific time period to ensure that
overtime was recorded correctly, that is, time and a half as opposed to double time.

11
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GOVERNMENT OF THE UNITED STATES VIRGIN ISLANDS
DEPARTMENT OF HEALTH

48 Sugar Estate Chacles Harwood

St. Thomas, USVI 00802 R St. Croix, USVI 00820

Ph. 340-774-0117 Ph. 340-773-1311 x3000

Fax 340-777-4001 Fax 340-773-1376
08 July 2000

Honorable Steven vanBeverhoudt

Office of the Virgin Islands Inspector General
V. L. Bureau of Audit Control

75 Kronprindsens Gade

St. Thomas, USVI 00802

Re : Response to Recommendations
Audit of Overtime Expenditures

Dear Mr. VanBeverhoudt:

The findings reported in your audit of overtime policies and practices of the Department
of Health during 1997-98 were reviewed by myself and the executive staff of the depart-
ment. We are committed to bringing to an end the reported inappropriate practices which
allowed abuse and alleged misrepresentation of overtime working hours by department
staff.

The specific approaches are outlined in the following pages.

Should your office require more information and/or periodic updates on our accomplish-
ments, please contact my office.

Sincerely,

\m\\)\w\mw\

Lucien A. Moolenaar, DDS, MPH
Acting Commissioner

12



APPENDIX 1

FINDING 1 : Overtime Approval

Recommendation 1: That the Acting Commissioner of Health enforce procedures
requiring documented approval of requests for overtime.

Response to Recommendation: In a memorandum dated June 7, 2000, issued to all
agency supervisors, including directors and administrators, in the Department of Health
(DOH), the requirement of prior approval for overtime work by any and all employees
was again promulgated. Those agencies ( ¢.g. Emergency Medical Services) which,
because of documented staff shortages, can predict overtime requirements during such
shortages are required to submit their predicted overtime schedules in advance of the pay-
period involved for approval by the Commissioner.

Recommendation 2: That the Acting Commissioner of Health take action to ensure that
the purpose for overtime work is properly documented.

Response to Recommendation: Included in the above-referenced memorandum is the
requirement that all supervisors, including directors and/or administrators state, in all
necessary detail, the reasons and purpose of the individual employee’s overtime work,
including the circumstances which caused the need for over-time.

FINDING 2 : Overtime Claims

Recommendation 1: That the Acting Commissioner of Health refer the overtime
situation to the Department of justice for investigation.

Response to Recommendation: The legal counsel in DOH has been instructed to
prepare the necessary referral document, including copies of the Inspector General’s
report, to the Department of Justice for investigation and further action as deemed
warranted.,

Recommendation 2: That the Acting Commissioner of Health strictly enforce the
monitoring of overtime claimed by employees, hold supervisors
responsible for monitoring claimed overtime work and ensuring
that the work was not only required, but also was actually perform-
ed and properly documented.

Response to Recommendation: Above-referenced memorandum includes the require-
ment that supervisors, directors and administrators monitor claimed overtime work and
ensure that the work planned for during overtime was actually completed within the time
requested and claimed. Documentation in this regard is necessary to avoid personal res-
ponsibility for fraudulent claims.

Recommendation 3; That employees authorized for overtime work utilize standard
methods of documenting time and attendance records, such as punch clocks; and that

13



APPENDIX I

supervisors review time cards for accuracy and also sign the cards certifying that they
have been reviewed; and that supervisors are held responsible for the accuracy of all
overtime time cards.

Response to Recommendation: The three issues broached in this recommendation are
addressed in the above-referenced memorandum. The Deputy Commissioner for
Administration and Management has been instructed to assist any supervisor in devnsmg
methods of monitoring and documentation of work hours for overtime staff. ’

FINDING 3 : Overtime Computations

Recommendation 1: That the Acting Commissioner of Health request the assistance of
the Department of Justice in determining if the Government of the
Virgin Islands can or should seek some type of reimbursement for
the overpayment of overtime to certain individuals.

Response to Recommendation: Legal counsel to DOH has been directed to make this
inquiry of the Department of Justice in the above-referenced referral document to DOJ.

Recommendations 1 & 2 to the Commissioner of Finance: (1)That the Commissioner
of Finance review controls in the government’s central automated
payroli system to ensure that procedures are in place to check
overtime hours for inappropriateness of claims for double time as
opposed to time-and-a-half pay; and (2) that the Commissioner of
Finance conduct a review, based on an opinion by the DOJ, of
inappropriate double-time payments; and to seek, in coordination
with DOJ, reimbursements of excess payments.

Response to Recommendations: The Department of Health will assist the Commis-
sioner of Finance in this regard by providing any required information on the payroll
procedures and policies of DOH which were operative during the audit period and any
other information which would be required to move this recommendation to reality.

Encl (2) : Copy of Memorandum
Copy of Overtime Request Form

14



APPENDIX 1

GOVERNMENT OF THE UNITED STATES VIRGIN ISLANDS
DEPARTMENT OF HEALTH

48 Sugar Estate . -
Charles Harwood Complex
St. Thomas, USVI 00802 St. Croix, USVI 00820

Ph. 340-774-0117 1§ Ph. 340-773-1311 x3000
Fax 340-777-4001 Q Fax 340-773-1376

MEMORANDUM
TO : All Program Directors, Administrators and Supervisors
FROM : Lucien A. Moolenaa:;i@lrm
Acting Commissioner |
SUBJECT : Requests for Overtime Work

DATE : June 7, 2000

Effective immediately:

1) all requests for approval of overtime work must be received by this office at
least five working days before the date(s) of the requested work time;

2) all requests for overtime must include the reason(s) and/or circumstances
which caused the need for overtime work hours;

3) directors, administrators (all supervisors) will be held responsible for
monitoring overtime employees’ performance to ensure that overtime work
was actually performed and properly documented to avoid fraudulent over-
time claims.

~

3) employees authorized for overtime work must use regular time card proce-

15



APPENDIX I

dures for documenting hours worked , that is, punch clocks; and, supervisors
must sign the overtime cards indicating proper review and concurrence with
hours claimed.

These procedures are necessary to prevent excess, unnecessary overtime costs to the
already strained budget of the department. Your usual cooperation is appreciated.

16



APPENDIX I
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GOVERNMENT OF THE UNITED STATES VIRGIN ISLANDS
DEPARTMENT OF HEALTH

From:

(NAME AND TITLE OF SUPERVISOR)
To:

{NAME AND TITLE OF DEPT. OR AGENCY HEAD)

I hereby request authorization for the following overtime work:
Overtime work requested

Name & Position Title for the following days Reason Overtime Necessary
APPROVED AND FORWARDED TO DEPARTMENT OF FINANCE: ~

Lucien Moolenaar, DDS., MPH
Acting Commissioner of Health

cc: DIRECTOR, DIVISION OF PERSONNEL

17



APPENDIX II

OFFICE OF (340) 774-4750
THE COMMISSIONER Fax: (340) 7764028

GOVERNMENT OF
THE UNITED STATES VIRGIN ISLANDS

Mailing Address: - KSrtoreetﬂ A:dmssé;‘ g
2314 Kronprind Gad nprindsens e
Charlotte :rl:a:ll';e.st'r..; l;)s:)z DEPARTMENT OF FINANCE Charlotte Apmllie. V.L 00802

June 28, 2000

Mr. Steven van Beverhoudt, CFE, CGFM
V. 1. Inspector General

2414 Kronprindsens Gade

Charlotte Amalie, V. 1. 00802

Dear Mr. van Beverhoudt:

We have reviewed the audit findings of overtime expenditures at the Department of
Health and agree with recommendation No. 1 as it relates to the Department of Finance.
Recommendation No. 2 should be addressed to the Department of Justice for necessary
action.

Recommendation No. 1:

That the Commissioner of the Department of Finance “ reviews the controls in the
government’s central automated payroll system to ensure that procedures were

in place to check the overtime hours for the inappropriate claims for double time
as opposed to time and a half.”

Response:

A review of our accounting system revealed that there were several areas within
the Financial Management System that needed to be streamlined to provide
greater accountability. One such area was that of overtime payment. In order to
control this high cost a modification to the existing software will be performed.
This will give Management the ability to review overtime and insure that the
hours and calculations are correct before processing the payment. This
modification will be installed once IDC contract is finalized.

If you have any additional questions, please call me.

ernice A. 411%4‘/

Commissioner of Finance
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APPENDIX III
ADDITIONAL INFORMATION NEEDED TO CLEAR

RECOMMENDATIONS
Recommendation
Number and Status Additional Information Needed
Finding 1:
1-1 Resolved No additional information needed.
1-2 Resolved No additional information needed.
Finding 2:
2-1 Resolved Provide a copy of the referral to the
Department of Justice.
2-2 Resolved No additional information needed.
2-3 Resolved No additional information needed.
Finding 3:

For the acting Commissioner of Health:
3-1 Resolved Same as Finding 2-1.
For the Commissioner of Finance:

3-1 Resolved Provide evidence that the central
financial management system has
been modified.

3-2 Unresolved Provide evidence to show that the
various departments and agencies
have been directed to review their
overtime payments to ensure correct
computations.
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